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PROJECT DESCRIPTIONS

This section includes project descriptions work for all teams attending the Summer Academy. The array of
teams attending this year’s event is quite impressive, representing a range of institutional type, mission, and
size; student demographics; and geographical service areas. The Summer Academy provides a number of
networking opportunities for cross-fertilization of ideas across teams and projects. We encourage you to
seek out teams doing similar work or those whose work might inform your own.

All participants have much to learn from each other, so take advantage of your time in New Mexico to hear
more about each other’s work. To give you a better understanding of the programs represented at this
year’s Summer Academy, we have listed descriptions on the following page.
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BUILDING ENGAGEMENT AND ATTAINMENT FOR MINORITY STUDENTS PROJECT

The Building Engagement and Attainment for Minority Students (BEAMS) project is a five-year initiative
funded by Lumina Foundation for Education to foster the ways in which four-year Historically Black,
Hispanic Serving, and Tribal Colleges and Universities can develop data-based decision making, and increase
student engagement and learning. BEAMS enables over 100 minority-serving institutions (MSIs) to use
evidence from the National Survey of Student Engagement (NSSE) and other sources to analyze the scope
and character of students' engagement in their learning, and implement well-designed action plans to augment
student engagement, learning, persistence, and success. BEAMS is a partnership between the Alliance for
Equity in Higher Education and the Center for Postsecondary Research at Indiana University, and is managed
by the Institute for Higher Education Policy.

MODEL REPLICATION INSTITUTIONS PROGRAM

The Model Replication Institutions (MRI) program aims to increase the representation of minorities in
science, technology, engineering, and mathematics (STEM) by (1) targeting a small number of MSIs poised
to make a substantial contribution to increasing the number of minorities who earn STEM baccalaureate
degrees and then enroll in STEM graduate programs or enter STEM careers; (2) continuously improving
STEM education and undergraduate research at the selected MSIs; and (3) enabling successful projects to
serve as models for the recruitment, education and production of quality-trained STEM baccalaureate degree
recipients. MRI builds upon the 11 years of success of the Model Institutions for Excellence program by
replicating its program components, including pre-college initiatives, student support, undergraduate research,
faculty development, curriculum development, physical infrastructure, and graduate/science career initiatives.
MRI is facilitated by the Institute for Higher Education Policy to support MSIs represented by American
Indian Higher Education Consortium, Hispanic Association of Colleges and Universities, and National
Alliance for Equal Opportunity in Higher Education and funded by the National Science Foundation.

NATIONAL ARTICULATION AND TRANSFER NETWORK

The National Articulation and Transfer Network (NATN), a national research and policy development
resource for both students and school administrators, offers an up-to-date repository of state articulation
policies and other key information on transfer issues. It is a growing coalition of top community colleges,
and four-year degree-granting institutions working together to place students on pathways of opportunities
that lead to advancement and success in college. NATN's mission is to enhance access and success in higher
education by increasing the number of transfer students, including historically underserved student
populations such as students of color, who graduate with baccalaureate degrees. NATN is accomplishing this
goal through three core areas of focus: research, policy, and practice.

As a major initiative of the Alliance for Equity in Higher Education and the Institute for Higher Education,
NATN places a strong emphasis on promoting transfer success for students of color. More information about
NATN is available at www.natn.org, an online resource for practitioners, rescarchers, and policymakers
interested in transfer research and students, parents, and counselors looking for transfer resources.
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BEAMS PROJECTS

Albany State University
The Albany State University learning community BEAMS project begins in fall 2007. The Summer Academy

will train new members of our expanded BEAMS team and hone the skills of returning participants. The Summer
Academy team primarily includes faculty and decision makers with a direct role in BEAMS project
implementation.  The expetience expands the knowledge base of those directly involved in practical
implementation of the BEAMS project, helping them learn best practices for implementation, data informed
planning, and data driven evaluation processes. It also gives them valuable experience networking with BEAMS
participants from other campuses. These best practices are helpful when refining the design, implementing, and
assessing the university’s learning communities prior to implementation in August 2007.

Alcorn State University
The goals of Alcorn State University’s Student Engagement Program is to create learning communities for student

and faculty interaction; enrich educational experiences beyond the classroom; provide service learning
opportunities for students by designing a workable parmership between the university and local
agencies/businesses for students to shadow those who are already working in their areas of interest; incorporate
into the curriculum a transcript of non-academic credit for community service participation coupled with
designing a professional portfolio; and assess the National Survey of Student Engagement (NSSE) data to
determine significant benchmarks to further enhance academics and campus life for students.

Barry University
The goal of the Barry University BEAMS Project is to enhance freshman minority and first gencration students’

retention, campus engagement and interaction with faculty through improvement of critical thinking and writing
skills that foster academic success and intentional mentoring aimed at promoting academic and social integration.
The means for accomplishing this goal include: 1) a critical thinking supplemental instruction (SI) class designed
to improve students’ efficacy in this area and 2} a faculty-student mentoring program aimed at promoting first-
generation students’ success and campus engagement during the first year of college. At the Summer Academy,
the team plans to finalize the SI class syllabus, mentoring program, and procedures for assessing and evaluating
the impact of the intervention on students’ critical thinking skills and campus engagement. Participation in the
Academy also provides the final opportunity to seek input from BEAMS staff and other institutions with similar
interests/projects prior to implementation of the Barry Action Plan in mid-August. Lastly, Barry University plans
to seek feedback regarding project sustainability and plans for effecting long-term institutional change.

California State University-Dominguez Hills
The California State University-Dominguez Hills'’ BEAMS team has various goals for this year’s Summer

Academy. They include: 1) evaluating the progress made since the Vermont planning meeting and re-energizing
its commitment to the next two years of program implementation; 2) focusing on current and past NSSE data to
update its five year plan, to be supplemented by its 2006 Family Subsistence Supplemental Allowance data as
well as College Student Experiences Questionnaire data from fall 2005 and fall 2006; 3) planning for the
transition of the freshman success seminar from being an optiona! general education course to a mandatory course
by fall 2009; 4) considering ways to seek additional funding to continue its efforts; 5} developing a strategic
dissemination plan to inform the campus community of its work; and 6) learning best practices from other
BEAMS campuses and sharing its successes and challenges with them.

California State University-Northridge
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California State University Northridge (CSUN) is proud of its BEAMS project work so far—the 2005 and 2006
Freshman Connection—but believes it’s missing one important component: peer mentoring (undergraduate
students mentoring freshmen). Therefore, CSUN would like to refine, expand, and build upon its existing work to
include peer mentors. To that end, it would like to examine best practices (including those utilized by other
Summer Academy teams) in order to design a peer mentoring program that would work well on the CSUN
campus. The school’s target population for this effort is Hispanic and African-American males, who appear to
benefit least from its work so far (based on the latest retention data available). Its rationale for wishing to
incorporate a peer-mentoring program is to build community and student engagement, which extends beyond the
freshman year by giving Freshman Connection graduates a chance to give back to the Connection during the
following year. Recent work on sophomore persistence by the Institute for Higher Education Policy’s Clifford
Adelman confirms that freshmen are not the only strategic target for enhanced engagement and persistence.
CSUN would like to construct a plan at the Summer Academy, build it during the 2007-08 academic year, and
incorporate it into its program beginning fall 2008.

Cheyney University of Pennsylvania

Cheyney University’s BEAMS project, that was bom out of the NSSE data and refined at the 2006 Summer
Academy, focuses on the implementation of new initiatives to promote the success and retention of its students
through graduation. Specifically, the school’s project focuses on a comprehensive first-year experience program
(including a Summer Bridge experience), academic mentoring, and enhanced learning activities as well as the
development of learning communities. Social and cultural activities are also set to be enhanced. One of Cheyney
University’s primary objectives was to acquire a funding source for its initiative. This objective was met, as the
university has received a substantive state grant to fund the BEAMS initiative for the next two years.
Participation at the 2007 Summer Academy allows the school to refine the BEAMS project through the
implementation phase. It has come to realize that funding alone does not provide all of the resources necessary
for the successful implementation of its imitiative. Human capital and campus wide buy-in are also necessary for
the success of its project.

Claflin University
To continue refining and expanding its BEAMS work, Claflin University is going to use the 2007 Summer

Academy to ensure the improvement of faculty and student engagement. Mentors, organization implementation,
and community service cvents that involve students and faculty are to sure to help build campus interaction
outside the classroom. An action plan to build a bridge between academic affairs and student affairs provides a
unified environment, which educates the whole student. This collaborative effort provides access to students’
academic success. The 2007 Summer Academy is an opportunity to network with other institutions to share and
gain best practices and challenges. Reviews and adjustments to improve action plans can be accomplished;
therefore, Claflin University can build upon the BEAMS project to plan for future campus and community
actions. Using data and assessment, the Summer Academy provides opportunities to develop strategies for
ensuring the achievability of its project. Working as a team and with other institutions will also give it the
opportunity to experience and engage in intense dialogue about challenges and successes.
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Dillard University
Dillard University’s current institutional emphasis is on student success to support its presideat's commitment to

this issue, as she recently appointed a2 new vice president for student success. The main responsibility of this
position is to assess recruitment and retention initiatives. Its NSSE data suggests that Dillard University students
are particularly under-engaged in utilizing support resources necessary to assist in meeting their personal, social,
and academic goals, Special emphasis is being placed on individual year experience (e.g., first-year, second-year,
etc.). Presently, the institution has a first-year experience called Jubilee Scholars. However, data show that
Dillard University retains approximately 70 percent of students from freshmen to sophomore vear and
approximately 35 percent from sophomore to junior year. The institution has also attempted to address retention.
On the surface, students use the reason of financial challenges. However, an assessment of academic profiles
reflects that students are not meeting the minimum academic qualifications to maintain enrollment. With this in
mind, the Dillard University plans to focus on student success as a strategic initiative. Therefore, the BEAMS
Team is going to assess and enhance advising for first-year students as well as identify opportunities for
provisionally admitted students to participate in academic and social enrichment programs offered on its campus.

Eastern New Mexico University

In 2007, Eastern New Mexico University (ENMU) enters the second year of a BEAMS project that focuses
attention on the engagement of transfer, non-traditional, distance, and students of color. A decade of attention to
strengthening ties between freshmen and the university has yielded positive results. Now ENMU is focusing on
ways to expand that experience more fully after the sophomore year. In year one, the campus community
students, faculty, and staff have participated in focus groups. Their observations on what makes students stay has
led to the formation of key initiatives that begins fall 2007. The theme of these initiatives is community. From
Meetings in the Major to Advising Week, the campus is charged to begin to put info practice social and academic
enrichment opportunities that reflect what it is learning about the needs of its increasingly diverse student body.

Florida International University
Florida International University’s (FIU) original BEAMS project was to develop a Virtual Student Center, which

is currently in use by its students. The institution’s next step is to expand the student support tools it can deliver
via the Virtual Student Center. It wants to discover what other BEAMS participants are doing along this line
while sharing its Web network with them. Because these resources are online, FIU might be able to share actual
links to tools and reduce the need to 'reinvent the wheel.' It also wants to brainstorm new ideas for online services
that will increase student engagement and affinity. These elements are especially impertant as FIU expands its
distance learning offerings.
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Haskell Indian Nations University
Learning communities for incoming freshmen students has been Haskell Indian Nations University’s BEAMS

focus. The institution would like to expand its current learning communities’ effort to be a three-semester
program with an accompanying, progressive curriculum. The program would focus on social and academic skills
communities that bridge the gap between beginning college students and upper division students. Its initiative
would coordinate both the academic and student service sides of campus, to coordinate both academic and social
relationships. Haskell would give students a program that supports them during this critical time of their
educational lives. Preparation of freshmen and sophomore students for academic challenges of upper division
courses is a critical need for Haskell students. Haskell’s NSSE data (2003) indicated a discrepancy between
lower-division and upper-division academic challenges. First-year students fell 10 percent below level of
academic challenge, compared to 98 percent of seniors. The school interprets this to mean the students need
support beyond the first semester orientations and better preparation for demanding academic work required in
baccalaureate majors. Plans include credit courses each of the three semesters, study groups, research skills
support, tutoring cohorts, and other activities. Haskell wants to cut any gaps in the students’ college experience
that would lead to dropping out.

Institute of American Indian Arts

The Institute of American Indian Arts’ BEAMS team is working to determine how leaming portfolios, beginning
in orientation, can be integrated into the general education courses as well as courses in the major field of study to
enhance learning throughout college and beyond. The team also plans to explore using the same process to assess
courses, instruction, and programs.

Inter American University of Puerto Rico—San Germén

In Inter American University of Puerto Rico-San German’s past participation in the Summer Academy, it was
able to design the Campus Leaming Center and the Pilot-*“Café con Leche.” Both were implemented on campus
last year. It also wiote a proposal and obtained Title V funds to establish the Campus Leaming Center. The
school is currently in the redesign, development, and implementation of its Campus Learning Center. Through its
participation in the 2007 Summer Academy, the school’s team and by extension the campus, plans to work on the
selection of an advising, mentoring, and student success model, which could work within its Campus Leaming
Center.

Jarvis Christian College

The Jarvis Christian College BEAMS team endeavors to provide its campus with new strategies and initiatives to
improve retention and increase enrollment. After the 2005 Summer Academy, the Jarvis team focused on the
first-year experience and customer service encouraging and promoting a campus-wide retention effort. Its theme
continues to be “It Takes an Entire Campus to Graduate a Student.” Further, it is the team’s goal to learn new
sirategies and to hear best practices at the 2007 Summer Academy that it can share with administration, faculty,
and staff. The school’s team plans to use the information gathered at the 2007 Academy, particularly on Leaming
Communities. Additional information learned from the 2007 Summer Academy is likely to be used to facilitate
the implementation of effective retention strategies that focus on the First Year Experience Program and
identifying “at risk” students. More specifically, it plans to assess the retention strategies used in the past and
compare them to what it has learned to ensure the success of its students. Through efforts at the 2007 Summer
Academy, the Jarvis team plans to continue building upon its work by assessing its goals and objectives for a
retention plan, by identifying measurable outcomes, and celebrating its success.

Kentucky State University
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The Kentucky State University (KSU) BEAMS project focused on providing a supportive environment for its
students to succeed as scholars and responsible, productive citizens. To achieve this, KSU designed an action
plan targeting areas of concern identified by students. It worked to reduce a perceived ‘run-around' problem by
focusing on improving communication between support programs. The institution held academic support
summits and set-up a one-stop information center. KSU realized that trying to change an institutional culture
takes time and that its project would be more successful if it became integrated into mainstream university
planning. It made the project part of institutional discussion at all levels, bringing attention to the way
institutional behavior influences students' performance. At the end of last year, the school rolled what was left of
its plan into a larger and more comprehensive plan being developed by a University Taskforce on Student Success
and Retention, It incorporated lessons from BEAMS including data-based decision making, systematic project
assessment, and strong student involvement. KSU is also securing funding for the project. Its goal for the 2007
Academy is to refine the new plan, work out implementation strategies, and consult others working on enhancing
the quality of student life and learning on their campuses.

Miles College
The Summer Academy immediately precedes the implementation of Miles College’s planned new first-year

experience that it is calling “The First Year Academy.” Its goal for this summer is to more fully concentrate on
addressing the needs of first-year transfers, non-traditional students, and commuters as well as fine-tune the
assessment of the First Year Academy components, In the meantime, it is seeking connections to research and
plan for the differential in needs as the first year becomes the second year in an effort to sustain the positive
assessments of the First Year Academy components. The school’s long-term goal is to develop a sustainable
culture of engagement and achievement by cascading necessary experiences, beginning with the students who
enter in fall 2007.

Morgan State University
Morgan State University’s project, “Scholars-in-Service,” is derived from the DEEP Conditions of a “living”

mission and unshakable focus on student learning. It proposes to extend an existing university mechanism,
academic credit for experiential learning, to support campus-based student-led community service endeavors
reflecting the university’s urban mission. The service-learning initiative has three curricular components: 1)
campus-based student-led community service placement; 2} 10-week career development curriculum; and 3) 10-
week academic enrichment curriculum for students with a GPA under 2.5. By including intensive career and
academic components into the service learning activity, the BEAMS initiative is designed to maximize the
opportunity to link the service project to both classroom and career. Morgan State University plans to use the
2007 Summer Academy to further refine the project and make the necessary adjustments to enable it to serve as a
vehicle for the incorporation and engagement of transfer students. Simultaneously, the institution is secking Title
I funding to extend its BEAMS work and incorporate transfer students into its targeted population.

New Jersey City University

The 2007 Summer Academy provides New Jersey City University (NJCU) with the opportunity to review the
status of its BEAMS project by establishing a forum for the sharing of results and best practices among the
various BEAMS cohorts. In particular, as members of the 2005 cohort, a value added component of the 2007
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Summer Academy is sure to be hearing from experienced BEAMS cohorts in relation to successfully navigating
institutional bureaucracy, culture, and resource limitation in achieving goals. The NJCU BEAMS project focuses
on implementing a series of multifaceted initiatives to increase student and faculty engagement. The strategies
were developed to address the unique needs of the school’s ethnically and racially diverse commuter population of
primarily first generation students and were articulated around the concept of establishing/defining an Urban
Learner Centered Model. This model was designed to focus intentionatly on the needs and strengths of students
and communities from urban locales. The model attempts to integrate and leverage student support services,
faculty engagement activities, community service and experiential learning opportunities, learning communities,
the fostering of cultural competencies throughout the curriculum and the development of summer enrollment
incentives.

Norfolk State University

The Norfolk State University (NSU) BEAMS team continues focusing on the NSSE Benchmark “Educationally
Enriching Experiences (E3).” The NSU team is developing a plan to build on previous work and align E3
programs with academic curriculum. Its assumption is that successful E3 programs are not the end in themselves,
but a means to enhance student learning. The work done by the team is set to be integrated into the heart of the
university enterprise “academics” and thus sustained and enhanced. Based on campus-wide discussions held in
the 2005-06 academic year, critical thinking emerged as an orthogonal component linking E3 programs and
academic curriculum. The task for the team is to design a systems approach to the development of critical
thinking skills in students. Critical thinking skills are scheduled to be introduced early across the general
education curriculum to build a solid foundation for more advanced work within each major. Critical thinking is
further reinforced in the E3 activities throughout the curriculum. Finally, the students are asked to apply critical
thinking skills while solving problems in capstone courses. The NSU BEAMS project is expanding its scope to
include general education and major curricula, but, at the same time, the school is narrowing its focus to develop
and assess critical thinking skills in students.

North Carolina Central University
The BEAMS project at North Carolina Central University aims to enhance student academic success opportunities

through the development of the Comprehensive Academic Success and Enhancement (CASE) Center. The 18
components of the CASE Center have been identified; however, making all 18 components work in concert to
improve student success is the focus of the BEAMS project. The team plans to use its time at the Summer
Academy to relate all 18 components, to student success using flow charts, organizational charts, enrollment and
retention data and trends, and narratives. It is expected in the future that all freshmen students will be admitted
into the CASE Center upon their enrollment. The 18 components of the CASE Center are: academic advising,
academic support, admissions, bridge programs, campus safety, career placement, community college
partnerships/transfers, counseling, first year experience, general education curriculum, health, honors, housing and
residential life, learning communities, orientation, student accounting, scholarships and student aid, tutorials, and
university testing.

Oglala Lakota College
The Oglala Lakota College (OLC) BEAMS team plans to continue developing its efforts of student recruitment,

retention, and completion through services. Oglala Lakota College’s BEAMS team is firmly positioned to
enthance its plan to develop and improve successful student recruitment, retention, and completion through new
strategies of advising and faculty pedagogy relevant to best practices in the literature with assistance of BEAMS’
consultants and senior project experiences.
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Our Lady of the Lake University
Members of the OQur Lady of the Lake University team plans to use their time at the Summer Academy refining its
SafetyNet, model retention program developed last year. While the project was very well received by faculty, the
team encountered a number of unanticipated problems during the implementation phase. Some were related to
sufficient staff support to provide optimum response and resolution of student problems. Most, however, were
related to difficulties with various technologies essential to the program. Team members plan to use their time to
*debrief” on what worked well, what needs to be addressed in the coming academic year and how Our Lady of the
Lake University can more effectively use information provided by the NSSE data and reports now that it is in its
second year of administration. It also plans to develop a second student survey specifically to collect comparison
data on the efficacy of several different retention initiatives implemented at approximately the same time as
SafetyNet. The Our Lady of the Lake University team also plans to explore how to move beyond its initial focus
on entering freshmen and expand to transfer students and its more non-traditional weekend program students. If
time allows, it would like to form a partnership with one or more other BEAMS teams to begin to develop plans to
BETA test SafetyNet at another institution.

Spelman College
The Spelman College BEAMS project is linked to a reinvigorated Writing Across the Curriculum program in the

college, as well as to the development of an electronic portfolio (SpElFolio) that students begin in their first year.
Campus discussions have begun about how the SpEl.Folio might follow the student through their college career
and beyond. The school envisions the project as an intellectual focal point wherein students integrate and
synthesize their college experiences, including content related to general education, major courses, and extra-
curricular activities. It is planning to use the portfolio to assess student leaming outcomes in the core curriculum.
In addition to promoting the use of the portfolio beyond the core curriculum, it is inviting academic departments
to consider the electronic portfolio as a tool for documenting achievement in the major. During the 2007 Summer
Academy, Spelman College intends to explore appropriate evaluation rubrics and develop strategies for increasing
faculty buy-in for the SpEl.Folio.

Tennessee State University
This Summer Academy brings the vice presidents of academic affairs and student affairs together in a mew

collaboration to build on Tennessee State University’s (TSU) current service-learning initiatives, by focusing efforts in
its First Year Program. The goal is to improve retention of the first-year students. Its original project was to expand
service-learning initiatives, engage students in meaningful learning, and provide a pedagogy that would build more
caring relationships with faculty, TSU is successfully increasing its students’ involvement in service-learning and are
assessing the effects on their perseverance and their attitudes toward the university. However, it is adding a new
dimension to its project. The culminating activity of student orientation is set to be its first TSU Community Service
Day, involving first-year students, working in teams on service projects. Each group of first-year student has a student
and a faculty or staff mentor. The work teams participate in an orientation session before Service Day, complete a
meaningful work project together, celebrate together after the work, and will maintain contact throughout the first
year, At the Summer Academy, TSU hopes to leam how other universities have used learning communities to engage
first-year students in the orientation classes.

Texas A&M International University

Texas A&M International University (TAMIU) is committed to developing a culture of learning and teaching.
Expanding on that commitment, the institution began piloting learning communities in fall 2005, with two cohorts
that included English, history, developmental studies, and freshman seminars. In fall 2006, 11 learning
community options across several disciplines were offered. Administration and faculty are both aware of the
many benefits leamning communities offer students and faculty, and local data confirms national research findings.
In fall 2007, all first time freshmen are set to participate in a learning community. Thirty leaming communities
are scheduled, most of which consist of two disciplines and a freshman seminar. The freshman seminar is
intended to be a one credit hour, two hour contact time class, that all freshmen have to take both fall and spring.
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The challenge facing TAMIU is faculty professional development and additional financial resources for instructor
positions. It plans to participate in the Summer Academy because of its learning community focus. The school is
at a critical point in its planning, and knows from experience that participation in this event enlightens them and

strengthens its resolve as it faces the diverse challenges that are sure to come.

University of Houston-Downtown
University of Houston-Downtown’s (UHD) approach of having the BEAMS project evolve into the Quality

Enhancement Plan and serve as a framework for Achieving the Dream exemplifies the themes established for the
2007 Summer Academy. The interweaving of these initiatives are surc to enhance as UHD gains expertise in
aligning university resources to foster and sustain a transformation arising from a culture of evidence and resulting
in increased student engagement in the learning process. Several members of the institution’s team are also on the
University Planning Council that plays a major role in strategic planning and in funding allocations. These
individuals have the opportunity to implement the strategies recommended at the Summer Academy. Moreover,
all three of the UHD initiatives emphasize the importance of “front loading™ resources for entering students.
Thus, interaction with Vincent Tinto would expand the vision for transitional programming and for its redesign of
the Learners’ Community currently in place at UHD.

University of New Mexico

With the recent implementation of a Title V activity devoted to the University of New Mexico's (UNM) 2005
Summer Academy BEAMS project, UNM's involvement in the initiative has entered a new phase. Building on its
unique status as the nation's only flagship campus where traditionally underrepresented minority populations
outnumber the rest, UNM has developed an “Agenda for the Emerging Majority.” The agenda has three major
elements: 1) focused recruitment of underrepresented populations, including pre-college mentoring and
preparation to bolster equity in college attendance; 2} structured academic support for all ranges of academic
abilities from remediation to henors; and 3) culturally-specific structures and services: everything from ethnic
centers that support Hispanic, American Indian, and African-American students, to systematic efforts to build a
faculty and administration that mirrors the diversity of the student body. UNM plans to use the 2007 Surmumer
Academy to refine strategies in each of these areas, while simultancously building in articulation with university
operations. Its goal is to increase the degree to which this agenda is part of the “standard operating procedure” of
its flagship institution.

University of Puerte Rico-Humacao
The University of Puerto Rico in Humacao (UPRH) aspires to recognize, respect, and respond to the student’s

necessities, fortifying teaching and support services, by means of assessment and continuous research of the
institutional offerings. All of this by means of the *Student Success Project.” With the Summer Academy, UPRH
hopes to be able to: 1} maintain a pertinent curriculum that satisfies the student’s necessities; 2) promote a varied
and participating teaching and learning methodologies; 3) adjust the support services for the students necessities;
and 4) provoke a continuous exchange of ideas, by the interaction of faculty, administrative personnel, and
academic managers with students. It plans to spend its time to evaluate and to redirect the project. UPRH also
plans to update and align the project with the institutional plans and resources. In addition, it is going to use its
time at the Summer Academy to analyze how to settle down as a “student centered institution.”
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