| 2005 Summer Academy — Schedule of Events I

Wednesday July 13, 2005: Introduction to the Academy
3:00 pm Team Assignment #1 Due: Project Mission and Goals
Wasatch A Please place in folders in the Resource Room — Wasatch A. Consultant

responses to assignments will be available by 8:30 am the morning
following your submission.

Please note: Wasatch A has computers, printers, and a copy machine
for your convenience.

10:00 am-3:00 pm Registration — Cliff Lobby

10:00-11:00 am BEAMS Consultant Meeting
Wasatch B BEAMS Consultants will meet with BEAMS project staff to go over their
plans and responsibilities for the Summer Academy.

10:00 am-12:30 pm Optional Team Time and Poster Set-Up
Feel free to use the various open spaces in the Cliff Lodge or the following
breakout rooms for team meetings: Ballroom (1), Ballrooms (2&3),
Magpie (A), Magpie (B), Maybird, Superior (A), Superior (B) and
Wasatch B. Please note: Wasatch (B) and Balirooms (2&3) are in use
during part of this time.

Teams may begin setting up posters in the Eagle’s Nest for the evening
poster session. Poster supplies are available in Wasatch A.

12:30-1:30 pm Student Orientation

Magpie B This optional session is recommended for all students at the Summer
Academy. The session will provide information on the Summer Academy
structure and content, and suggest strategies for a successful team

experience.
12:30-1:30 pm Campus Program Cluster Leaders Meeting
Wasatch B Cluster leaders will meet with Carnegie staff to discuss Cluster work

during the Summer Academy

1:30-2:30 pm Welcome and Introductions—Breaking the Ice: Let’s Learn About
Ballrooms 2&3 Each Other
Please wear a T-shirt from your institution and bring your professional
cards. The purpose of this session is to present the wealth and variety of
experience participants bring to the Summer Academy and identify areas
of expertise, interest, and coincidence we can draw and learn from at the
Academy and beyond.

2:30-2:45 pm Break
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2:45-3:30 pm
Ballrooms 2&3

3:30-4:30 pm
Ballrooms 2&3

4:30-5:45 pm
BEAMS-Ballrooms
2&3 /Campus
Clusters-Ballroom 1

Opening Session

This year, the Summer Academy is held under the auspices of the Alliance
for Equity in Higher Education. The Alliance for Equity in Higher
Education promotes greater collaboration and cooperation among colleges
and universities that serve large numbers of students of color in order to
enhance the nation’s economic competitiveness, social stability and
cultural richness. The Alliance was founded by the American Indian
Higher Education Consortium (AIHEC), the Hispanic Association of
Colleges and Universities (HACU), and the National Association for Equal
Opportunity in Higher Education (NAFEQ), with support from the W K.
Kellogg Foundation and the Charles Stewart Mott Foundation. The
Alliance is headquartered at the Institute for Higher Education Policy.
This session will provide an introduction to the mission and goals of the
Alliance and the Institute, and their vision for BEAMS and the Summer
Academy.

Margarita Benitez, Senior Associate, the Institute for Higher Education
Policy and Director, BEAMS, and Jamie Merisotis, President, the Institute
for Higher Education Policy

Plenary Session—Rethinking Student Engagement: What’s
Multicultural and Global Awareness Got to Do with It?

U.S. society has become more multicultural and multinational in its
demographic profile. Many institutions of higher learning are diversifying
and internationalizing their curricula and programming to better prepare
students for the 21st century. Since underserved minorities are a rapidly
growing segment of the college population, institutions of higher education
are also asking themselves how best to identify and address the needs and
learning styles of minority students. Minority-serving institutions have an
important role to play toward this end. To adequately prepare all students
for an increasingly diverse and globalized future, institutions must create
new opportunities for facilitating intercultural encounters and exchanges--
both among diverse minorities and across national boundaries, enhancing
students’ exposure to, and engagement in, cross-cultural and international
contexts. The lecture will address the following question: What difference
does multicultural and global awareness make for minority students? Why
should it be included as an objective for student engagement and
attainment?

Opening Remarks by Cheryl Crazy Bull, President, Northwest Indian
College and President, the American Indian Higher Education Consortium

Keynote Address by Faye Harrison, Professor of African American Studies
& Anthropology, University of Florida-Gainesville

BEAMS/Cluster Meetings

All teams in the BEAMS Project and in the Campus Program Clusters
Project will meet with project staff to discuss shared goals for the Summer
Academy and orient new team members to project work.
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5:45-6:45 pm
Conference Center
Terrace

6:45-8:00 pm
Ballrooms 2&3

8:00-9:00 pm
Eagle's Nest &
Golden Cliff

Dinner

CRLT Players: Conflict in the Classroom

An integral part of the University of Michigan's Center for Research on
Leaming and Teaching (CRLT), the CRLT Players Theatre Program
presents provocative performances built on a strong foundation of research
concerning the experiences of faculty and students. Sketches focus on the
impact of identity and diversity on teaching, learning, and departmental
climate. Since its inception in 2000, the CRLT Theatre Program has
performed over 120 times for more than 6,000 instructors, and was the
winner of the 2006 U-M Alumnae Council "Birthday Greeting Award" for
contributions to the advancement of women at the University of Michigan.
In recent months, the Players have performed at campuses and conferences
around the country, including several events at the National Science
Foundation.

Tonight's performance of Conflict in the Classroom focuses on a classroom
conversation that suddenly turns contentious. The sketch explores
questions surrounding students' backgrounds and conflicting perspectives,
instructor responsibility, and what does or does not constitute subject-
appropriate discussion in the classroom.

Facilitated by Jeffrey Steiger, Director of the CRLT Theatre Program and
Devon Dupay, Assistant Director of the CRLT Theatre Program

Actors include Ward Beauchamp, Aral Basil Gribble II, Lynn Lammers,
Alex Mendiola, and Sabrina Quinn

Poster Session/Dessert

This session will foster informal networking, fact finding, and information
gathering among teams and participants. Each team will select one or two
representatives to stay with the poster they created, and discuss it with
colleagues from other institutions. Meanwhile, other team members will
circulate to see posters of interest to them.
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Thursday

July 14, 2005:

Sustainability

6:00 pm
Wasatch A

4:00pm
Wasatch A

7:00-8:00 am
Ballroom Foyer

8:00-8:30 am
Ballrooms 2&3

8:30-9:30 am
BEAMS-various
locations

Campus Clusters-

Ballroom 1

9:30-9:45 am

9:45-11:45 am

11:45 am-1:00 pm
Conference Center

Terrace

1:00-2:00pm
Ballrooms 2&3

Team Assignment #2 Due: Sustainability _
Please place in folders in the Resource Room — Wasatch A

Roundtable Session Descriptions Due for Ju_ly.lSth Roundtable Session
Anyone interested in hosting a roundtable discussion must submita .
roundtable title and description by 4 pm. Forms are available in and must
be returned to Wasatch A. A full list of roundtable topics for the July 15% -
session will be circulated during tomorrow moming’s overview.

Breakfast
Overview

BEAMS Project and Campus Pregram Cluster Group Meetings
BEAMS and other Academy teams will meet with their assigned
consultants to begin collaborating with other teams doing similar work.
Room assignments will be distributed at the morning’s overview.

Campus Program teams will meet to learn more about the Workspace, the
new equivalent of the WebCenter for clusters.

Break

Team Working Session

Feel free to use the various open spaces in the Cliff Lodge or the following
breakout rooms for team meetings: Ballroom (1), Ballrooms (2&3),
Magpie (A), Magpie (B), Maybird, Superior (A), Superior (B), and
Wasatch (B).

Lunch

Plenary Session—Stepping Stones to Sustainability

The road to institutional improvement is littered with failed and faltering
interventions in part because too little thought was given to where the
resources or energy would come from to sustain the efforts beyond a first
or second round. This session will feature lessons from high performing
colleges and universities as well as other types of organizations that have
been able to effectively launch and sustain initiatives that promote student
success.

George D. Kuh, Chancellor's Professor of Higher Education and Director,
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2:00-2:15pm

2:15-3:45pm

Ballroom 1

Ballrooms 2&3

Magpie A

Center for Postsecondary Research and the National Survey of Student
Engagement, Indiana University Bloomington

Respondents: Arnold Kee, Director of Programs, The Institute for Higher
Education Policy; Louise H. Feroe, President, Mercy College; and Agnes
Mojica, Chancellor, Inter American University of Puerto Rico-San
German

Break

Concurrent Workshops

Leaving Nothing to Chance: Program Planning for a Sustainable
Future

This workshop will provide practitioners with an opportunity to discuss the
sustainability of initiatives and programs beyond the conclusion of external
funding. Participants will consider the practical and conceptual
underpinnings of successful program sustainability; discuss how specific
capacities such as evaluation, advocacy, and communication intersect to
advance program sustainability; and examine how lessons learned from
national K-16 programs such as GEAR UP and ENLACE can inform the
design of an actionable strategy for solidifying project sustainability.

Alex Chough, Associate Director for Policy, Research and Evaluation
Services, National Council for Community and Education Partnerships

DEEP Lessons for Student Success at Minority-Serving Institutions
This presentation highlights key findings from the Documenting Effective
Educational Practice (DEEP) project, an in~-depth study of twenty
institutions that engage students in effective educational practices and have
better-than-predicted retention and graduation rates. Lessons for student
success from minority serving institutions in DEEP and how these
institutions reached this level of performance will be shared. Implications
for creating more student-success friendly campuses will then be
discussed.

Jillian Kinzie, Associate Director, NSSE Institute for Effective Educational
Practice and Project Manager of the Documenting Effective Educational
Practice (DEEP) initiative, Center for Postsecondary Research and
George D. Kuh, Chancellor's Professor of Higher Education and Director,
Center for Postsecondary Research and the National Survey of Student
Engagement, Indiana University Bloomington

“We are from the government and we are here to help you”

Federal funding is central to most institutions of higher education, and
particularly to minority-serving institutions. A panel of representatives
from key federal agencies will discuss the funding priorities of the
agencies, and how they mesh with the needs and interests of colleges and
universities. They will also address the changes underway at the federal
government as it moves towards more sophisticated performance tracking,
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Magpie B

Wasatch B

monitoring and funding, and the implications for institutions of higher
education.

Jessie Dedro, Program Director, Historically Black Colleges and
Universities-Undergraduate Program, Directorate of Education, National
Science Foundation; Nalini Lamba-Nieves, Title V Program, and Diana
Hayman, Director of Program Oversight Staff, Office of Postsecondary
Education, United States Department of Education; and Maria Goldberg,
Executive Director, USDA HSI National Program, United States
Department of Agriculture

Samuel Cargile, Senior Program Director, the Lumina Foundation for
Education, will serve as respondent

Five Fundamental Concepts for Stretching Information Technology
(IT) Dollars at Minority-Serving Institutions

Although the challenges of supporting information technology are
demanding at all institutions of higher education, additional pressures are
sometimes placed upon the administration at minority-serving institutions
to develop and sustain viable technology infrastructures for administrative
and academic programs. This session will present five fundamental
concepts based on experience and applicability in minority-serving
institutions to improve efficiency and effectiveness as well as to maximize
the value of expenditures for information systems in support of critical
operations in higher education.

Margaret Massey, Associate Vice President for Technology, Norfolk State
University

Understanding and Building Pathways for Students of Color through
Community Colleges

The US Census Bureau indicates that the percentage of blacks and
Hispanics attending K-12 schools is projected to grow every year. The
significant increase among all post-secondary students in the next ten years
poses challenges, opportunities and a responsibility, primarily in urban
centers, to strengthen the pipeline toward bachelor’s and graduate degrees.
Join this session concerning demographic trends, strategies to connect to
communities of color, and retention initiatives that build and enhance
pathways between two and four year colleges. This session will examine
various ways to approach a student-centered environment in terms of an
institution’s message, predictive modeling, market segmentation, student
services, new programs, and innovative relationships with two- or four-
year colleges, and how they can enhance and maximize pathways for
students of color. The session speaks directly to the needs of access,
particularly for Hispanic and blacks in urban communities, as well as
reducing attrition toward academic success.

Ben M. Corpus, Vice President for Student Development and Enroliment

Management, Hostos Community College- CUNY, and Kellogg MSI
Leadership Feliow
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Superior A

Superior B

3:45-4:00pm
Ballroom Foyer

4:00-6:00 pm

4:00-6:00 pm

6:00-8:00 pm

Let’s Find the “Community” in “Commuter” Schools: Finding
Structures to Support Learning and Commuter Campuses

This workshop will be interactive; participants will be encouraged to share
both the problems they encounter in building learning communities

within the commuter campus context and the strategies they’ve used to
yield desired results. The presenter will share best practices from the
literature and some anecdotal evidence of what really works.

Camille Hazeur, Assistant to the President and Director of University
Eguity and Diversity Services, George Mason University

Bridging the Great Divide: Building a Sustainable Union between
Academic and Student Affairs

This interactive workshop will explore why academic affairs and student
affairs often operate so independently; and what strategies can be
employed to encourage consistent collaboration between these two
institutional entities. Drawing upon the experiences of the attendees, the
presenter, and available research and successful university models, this
session will identify diverse approaches that may provide methods for
aligning departmental goals and forming lasting partnerships between
academic and student affairs professionals. The session will also include
some common scenarios that the group can utilize to further the discussion
in more specific ways and to suggest steps toward implementation of
actions on their own campus.

Richard Chavolla, Faculty Member, Maricopa Community College
District, and Independent Educational Consultant

Break
Join us for a reenergizing snack!

Team Working Session

Feel free to use the various open spaces in the Cliff Lodge or the following
breakout rooms for team meetings: Ballroom (1), Ballrooms (2&3),
Magpie (A), Magpie (B), Maybird, Superior (A), Superior (B), and
Wasatch (B).

Staff Office Hours

Please use the sign-up sheets on the Bulletin Board in the Plenary room to
schedule one-on-one time with Summer Academy staff members. Staff
bios are in your notebook.

Dinner on Your Own.

Looking to form a group for dinner? Post a message on the bulletin board
in the Ballroom.
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Friday July 15, 2005: Learning about Learning

6:00 pm Team Assignment #3 Due: Learning about Learning

Wasatch A Please place in folders in the Resource Room — Wasatch A

4:00 pm Roundtable Session Descriptions Due for July 16™ Roundtable Session
Wasatch A Anyone interested in hosting a roundtable discussion must submit a

roundtable title and brief description by 4 pm. Forms are available in and
must be returned to Wasatch A, A full list of roundtable topics for the July
16™ session will be circulated during tomorrow morning’s overview.

7:00-8:00 am Breakfast

Ballroom Foyer

8:00-8:30am Overview

Ballrooms 2&3

8:30-9:30am Plenary Session—Taking the Risk to Learn: What Research Tells Us
Ballrooms 2&3 How might we develop the conditions on our campuses and in our

classrooms so all students will thrive in their studies, unafraid to take the
risk to learn deeply, seriously, and persistently? In this plenary, we focus
on three insights from research on student learning and the questions they
pose for our practice as educators: What does it mean to adopt a
developmental approach to student learning? What strategies can we use to
challenge students’ conceptions of themselves as learners that stand in the
way of learning anything new? What kind of curriculum and assignments
will elicit the kind of deep thinking and deep leaming from students that
we value?

Gillies Malnarich and Emily Lardner, Co-Directors, The Washington
Center for Improving the Quality of Undergraduate Education, The

Evergreen State College
9:30-10:00am Break
10:00-11:30am Concurrent Workshops
Ballroom 1 Using NSSE in Accreditation and Quality Improvement Plans

The National Survey of Student Engagement (NSSE) created
“accreditation toolkits” based on the requirements and standards for each
regional accreditation commission. In this session we'll show how NSSE
items map to accreditation standards, discuss the potential for using NSSE
data in institutional self-studies and quality improvement plans, and
explore ways colleges and universities have used their results in
accreditation and to measure and monitor institutional effectiveness.
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Jillian Kinzie, Associate Director, NSSE Institute for Effective Educational
Practice and Project Manager of the Documenting Effective Educational
Practice (DEEP) initiative, Center for Postsecondary Research and Brian
Bridges, Associate Director, Center for Postsecondary Research and the
BEAMS Project, Indiana University Bloomington

Ballrooms 2&3 Meeting High Expectations: Learning Communities as an Intervention
Strategy for Student Success
How can we effectively help students develop the academic abilities
needed to be successful in college-level studies? This interactive
workshop will begin with a brief overview of current research on
developmental education and learning community practices that lead to
impressive results for students considered “at risk” in higher education.
Then, we will work on designing integrative, linked assignments—an
approach that fuses skill-based instruction with college-level curriculum,
and has also been used as a precursor to creating a broadly-based leamning
community program.

Emily Lardner and Gillies Malnarich, Co-Directors, The Washington
Center for Improving the Quality of Undergraduate Education, The
Evergreen State College

Magpie A The Art of Interactive Theatre: Strategies for Using Theatre to Create
Dialogue
In this session, participants will have the opportunity for a greater
discussion regarding the interactive theatre techniques utilized in the
CRLT Theatre Program performance of “Conflict in the Classroom”
Wednesday evening. In a typical interactive theatre performance, actors
perform a sketch that dramatizes issues of diversity in the classroom or
academic setting. Following the scene, audience members engage in a
conversation with the characters (actors continue portraying the character
they played in the sketch) to explore the dynamics in the classroom scene
or academic setting. Eventually strategies are generated for changing the
dynamics or outcome of the previous scene. In some performances,
audience members themselves take turns stepping into the role of the
mnstructor to act out proposed strategies. Attendees will strategize possible
applications to their institutions and learn the basics of creating interactive
theatre and actor training. This session should particularly benefit those
who seek a creative, safe, and yet powerful format for community
engagement and institutional transformation as well as an innovative way
to present qualitative research.

Jeffrey Steiger, Director of the CRLT Theatre Program, The University of
Michigan

Magpie B Foundations of Excellence: First Year Programs
Campuses are paying increased attention to the academic success and
persistence of their entering students. The Policy Center for the First Year
of College has developed the Foundations of Excellence project
(http://www.fyfoundations.org/) as a means for faculty, staff,
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Wasatch B

Superior A

administrators, and students to review their work with entering students
and develop action plans for improving student learning and success. The
Foundations of Excellence project was launched in 2003 to reshape the
first college year by doing something entirely new in higher education:
provide an aspirational mode] consisting of a template or blueprint for
excellence in the first college year. The model can be used by all
institutions in measuring and evaluating their achievements. They are able
to confirm what they are doing well and to develop plans for improvement.
The workshop will include an introduction to the dimensions, giving
campus-specific examples and giving participants contexts for reviewing
their own work.

Scott Evenbeck, Dean of the University College, Indiana University
Purdue University Indianapolis

Project HOLA: Hispanic Online Learning Access—Online Learning
Tools and Support for Non-Native English Speakers
This workshop presentation will share the best practices and outcomes of a

collaborative team of faculty and support staff, from six HETS partner
institutions, who worked at a distance to develop a set of online tools for
students. The team focused its collaborative goal in designing a repository
of “Learning Objects” (LOs) intended to help non-native speakers of
English succeed in higher education. The team developed definitions,
protocols and guidelines for the production of LOs, and created six specific
products in the areas of information skills development, cooperative
learning, searching and evaluating web pages, information and research,
learning styles, and a Blackboard tutorial. The six LOs are meant to serve
as models for future development of additional online products that may be
used by faculty and students of HETS member institutions and beyond.
Workshop attendees will be able to see and assess the LOs, will be
encouraged to identify additional areas for future development of other
online products, and discuss opportunities for their institutions getting
engaged in similar initiatives using information technologies.

Nitza Herndndez, Executive Director, Hispanic Educational
Telecommunications System (HETS)

Graduate Education and Historically Black Graduate Schools

This session will review the strengths of and challenges facing graduate
programs at HBCUs. Participants will discuss the implications of National
Opinion Research Center (NORC) annual Survey of Earned Doctorates
data for graduate education among minority graduate students. The focus
of the discussion will include implications for both degree programs and
financial aid. Additionally, participants will have an opportunity to
explore a variety of pathways to graduate education including non degree,
graduate certificate programs, professional master's degrees, traditional
master's and doctoral degrees.
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